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MUIR BEACH COMMUNITY SERVICES DISTRICT
MINUTES OF THE BOARD OF DIRECTORS’ MEETING
HELD ON WEDNESDAY, FEBRUARY 25, 2004

CALL TO ORDER

President Ostroff called the regular meeting of the Muir Beach Community Services District
Board of Directors to order at 7:14 pm on Wednesday, February 25, 2004.

ROLL CALL

PRESENT: DIRECTORS: Ostroff, Hills, Shaffer, Kamradt, Rudnick
PRESENT: OFFICIALS: General Manager Macfarlane, Secretary/Treasurer Mullin

REGULAR AGENDA

I. Review and consideration of the February 25, 2004 Agenda:

MOTION: To approve the Agenda as submitted.
Moved: Kamradt, seconded by Shaffer
Vote: AYES: Unanimous

II. National Park Service: Jennifer Vick could not attend; Paul Bignardi reported on the
Big Lagoon project on her behalf. The next meeting is scheduled for March 18. The
feasibility report will be available on the NPS website the week of March 1, as well as
the design review group’s final comments letter to the draft feasibility committee.
Reports of public comments from the September and October public workshops will
also appear with various survey results. Jennifer Vick will be leaving the Park Service
on March 19, 2004; however, she will continue to be involved in the Big Lagoon
project. With regards to the CTMP, the National Park Service, County of Marin,
Caltrans, and California State Parks are working together to see how the needs of the
different agencies can be met. Currently, they are working to get a process in place;
little progress has been made on the plan itself. The County and the Park Service are
engaged on a broader level. They are working on ways to get information to the public
to let them know the area is congested. Director Rudnick asked if limiting visitors is
complicated. Paul responded that it is, and discussed different ways that it is
accomplished in other locales. The General Manager expressed the need to get the
Sheriff’s Department involved. One member of the audience expressed frustration in
that input is received from visitors that come to the area once in their lifetime but there
are no representatives from the community on the decision-making committee. Paul
informed us that the County decides who sits on the Citizens Advisory Committee.
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III. Bills to be paid:

MOTION: To approve the report as submitted including a total of $11,258.87 in general
fund expenditures, $175.00 in water capital improvement expenditures, and
$450.86 in checks issued from the trust funds, for a total of $11,884.73 in
warrants issued.

Moved: Shaffer, seconded by Kamradt

Vote: AYES: Unanimous

IV. Fire Department, Emergency Disaster Committee: Chief Sward reported that new
grants are being sought. The department has been working more with Steve Kinsey to
resolve the use of the dairy buildings for fire department purposes. They are also
looking into purchasing training equipment so that drills can be held at the Community
Center.

V. General Manager’s Report:
A. Administration:

1. The General Manager has gotten a response from only one accounting firm
contacted. That firm is interested in submitting a proposal but will have to do
so at a later date. The General Manager informed the Board that two of the
companies contacted have discontinued their audit departments.

2. The General Manager drafted a letter to the Sausalito Postmaster requesting a
new USPS mailbox on Highway 1 opposite the Pelican Inn.

MOTION: To send the letter as drafted to the Postmaster.
Moved: Shaffer, seconded by Kamradt
Vote: AYES: Unanimous

3. The General Manager reported that the District’s two mailboxes are in need of
replacement. Both boxes are deficient in the areas of security and/or weather
protection.

MOTION: To approve an expenditure of up to $400 to replace the District’s mailboxes.
Moved: Shaffer, seconded by Kamradt
Vote: AYES: Unanimous
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B. Roads and easements:

MOTION:

Moved:
Vote:

MOTION:

Moved:
Vote:
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1. Director Rudnick met with Moritz Arboricultural Consulting regarding the
seven trees that resident Peter Wood would like to remove. The arborist’s
report recommended the removal of all of the subject trees. There was a brief
discussion on the District’s policy with regard to trees. Generally, the Board
will select the arborist to issue the report. That arborist will not be given the
contract for the actual work. The resident pays all costs related to the project.
The Board acknowledged that any policy adopted would relate only to
District-owned trees, not to trees on private property.

To approve the removal and replacement of the seven marked trees by Peter
Wood. Replacement shall be with suitably sized trees as recommended by the
Muir Beach Garden Club.

Kamradt, seconded by Shaffer

AYES: Unanimous

2. Resident Scott Bender has requested permission to prune two Monterey pines
located near the Community Center walkway. Director Rudnick suggested
that Scott use Ray Moritz to make a recommendation on the trees. Scott has
flagged the trees so that the Board and the community may observe them.

The Board agreed to make a decision at the next Board of Directors meeting if
the arborist’s report has been issued. Director Hills inquired as to whether any
of Scott’s neighbors would be affected by the proposed pruning and informed
Scott that he must notify them if they are. Scott responded that he has already
spoken with all of his neighbors who are impacted and none of them are in
opposition to his plans. General Manager Macfarlane asked that the arborist’s
report note any effect the pruning will have on the remaining trees.

3. The General Manager reported on a special policy for trees for the Strawberry
Community of unincorporated Mill Valley that the County of Marin is
considering adopting. There was discussion as to whether the proposed policy
would be appropriate for the District. It was noted that the Board is obliged to
follow any ordinances that the County of Marin passes but that the Board is
not interested in expanding its powers. The General Manager has drafted a
policy that would apply to District property and suggested that the Board
formally adopt it.

To approve the wording of the policy, with the exception of deleting the
reference to tree height in paragraph c(2)(a), as a resolution to be adopted at the
next regular meeting of the Board of Directors.

Shaffer, seconded by Hills

AYES: Unanimous
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4. John Sward reported that the stone for the new Community Center steps has
been ordered. The General Manager has made a formal request to Supervisor
Kinsey’s office for the documents required to secure the County grant that
was offered.

5. The General Manager reported that work is proceeding on the improvements
to, and stabilization of, the steeper pedestrian paths. Director Shaffer
informed him that the path that runs by the Nygren residence is in need of
more gravel.

Water operations: The General Manager reported that two leaks have been
repaired. The unaccounted for water loss last month was very high at 21%. One of
the leaks was in the line running from the well to the well house and was very
difficult to locate. The other was at the pressure control station.

Technical Advisory Committee: Director Kamradt reported that Dick Butler, the
western regional manager of the National Marine Fisheries Service, has suggested
wording for our adaptive management plan regarding inadvertent fish take. The
draft will be looked at by the Technical Advisory Committee and then will come to
the Board for approval. As the National Marine Fisheries Service has overriding
authority over the National Park Service and the Department of Fish and Game, Mr.
Butler’s involvement will make it very difficult for our protestants to take issue
with the adaptive management plan. The next TAC meeting is scheduled for

April 6.

Capital Improvements: Stanley Arciairic of T-Graphic, Inc. reported on a reactor
system for water treatment that would reduce chemical content and improve the
removal of precipitates while lowering the costs of treatment. It can reduce
carcinogens in water by up to 50% and would eliminate the need to buy chemicals.
The Board posed several questions which generated the following additional
information: An analysis of the water is obtained to determine how clean it is. If
the water is clean, no filtering will be required. This is usually the case. The life of
the machine should be 10-12 years and parts are replaceable. The scaled-back cost
to run is approximately $320 per month. He will get back to us as to whether the
cost includes a maintenance contract. Their list of references of municipalities
includes only one site: Lewisville, CO. He did not know the population of
Lewisville. This system replaces the need for an oxygen generator and the cost of
operation 1s considerably less. It eliminates chlorine residue and has no waste
byproducts.

Recreation:

1. The piano donated by Pam Barlow is now in the Community Center. It was
decided that no tuning is needed at this time.
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2. The work on the lighting for the Community Center entrance path has been
delayed slightly due to inclement weather.

VII. Public open time: Judith Yamamoto reported that the Greater Muir Beach Neighbors
are trying to get a seat on the Citizens Community Advisory Committee. They
obtained 157 signatures on a petition and met with Steve Kinsey. In addition they are
attempting to have a Board member named to the Parklands Taskforce. The Board has
one seat on the CCAC but has not named its member. The CCAC information will be
posted to the District’s website as soon as it becomes available.

Lisa Eigsti would like to look at using the childrens room for a Montessori program.
The last time she explored this, there was an insurance issue. The Board acknowledged
that since insurance was the only obstacle before, they are fine with allowing her to use
the Community Center for that purpose if she can obtain appropriate insurance. The
General Manager informed us that the state legislature has passed a law requiring all
municipalities to have specific coverage in the event of a terrorist attack and that the
policy she obtains must include that coverage.

Director Kamradt reported that at the last Big Lagoon meeting she attended, there was a
discussion about trucking the excavated dirt to Santos Field versus to a site over the hill
as had been previously discussed. Usually dirt taken from the vicinity of parking lots is
considered toxic. She wanted to inform the community of what was being considered.

VIII. Review of minutes:

MOTION: To approve the draft minutes of the January 28, 2004 Board of Directors
meeting as amended.

Moved: Shaffer, seconded by Hills

Vote: AYES: Unanimous

IX. Next meeting date: The next meeting date is confirmed for Wednesday, March 17,
2004.

The meeting was adjourned at 9:17 pm.

These minutes were approved by the Muir Beach Community Services District Board of
Directors, during their meeting on

Maury Ostroff, Board President Sharon Mullin, Secretary
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