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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR BOARD MEETING
ON WEDNESDAY, OCTOBER 27,2004 TO BEGIN AT APPROXIMATELY 7:00 PM IN THE
COMMUNITY CENTER LOCATED AT 19 SEACAPE DRIVE,
MUIR BEACH, CALIFORNIA.

Directors:  President Leighton Hills; Directors:, Deborah Kamradt, Maury Ostroff, Peter Rudnick, and
Steve Shaffer.

I President Hills will call the general meeting to order, and then turn the meeting over to incoming
President Kamradt

I Review and consideration of the October 27, 2004 Agenda. Agenda items may be deleted, postponed,
continued, or changed in scheduled sequence from the posted agenda so as to accommodate the needs
of the Board and the public in attendance. However, no item can be added to the Agenda, for the
purpose of having the Board make a decision, except as defined below under “Public Open Time”

II.  National Park Service: Representatives from the National Park Service ( N. P. S. ) will offer
information on the ongoing Muir Woods and Beach activities relevant to the Muir Beach ommunity.

IV.  Fire Department, Emergency Disaster Committee: Chief Sward will update the Board on the Fire
Department activities.

V. Bills to be é)aid. The Board will consider payment approval of the bills received requesting payment
during the September 1 through September 30, 2004 period.

VL General Manager’s Report: The General Manager’s written report follows, and the G. M. will be
present to answer questions concerning the various elements in the report. This report is an integral part
of the Agenda and the Board may take action on any or all items within the report.

A. Administration: Administrative activities have been normal, and no specific items currently
require Board consideration.

B. Recreation: The following community events require Board consideration:
1. Day of the Dead celebration: This is an event coordinated by Harvey and Nina

Pearlman for the benefit of the community. While the event is essentially self funding,
there may be some small expenses that are not covered. The original budget for the
current fiscal year includes a subsidy of $200 for this event, but requires Board
acknowledgment.

2. New Year’s Eve Party. This is another event coordinated by Harvey. The recreation
budget includes a subsidy of $500 for this event and requires Board acknowledgment.

3. Storage Facility: Julian Knox has agreed to prepare the plans and specifications for the
addition of a storage shed to be constructed in the area to the SE corner of the community
center. The size of the storage buildin‘% overall 1s 144 square feet, and is estimated to
cost somewhat less than $8,000. As this is an expense that was not included in the
original budget, it requires a motion by the Board for approval.

C. Roads and Easements: The following items are carried forward from the last Board meeting:

A. Sunset Way encroachment: Mr. Crawford was given 30 days to remove the
encroaching retaining wall and engage the services of licensed septic engineer to specify
methodology for either restoring the original slope or providing a retaiming wall (on the
Crawford property) that will mitigate possible sewage effluent problems. He has started
the removal of the retaining wall, but as of this date it has not been completed.

2. The Garden Club specified various tree species for replacing the trees on the casterly
side of the community center groperty. A letter has been prepared and will mailed to Mr.
Wood on Monday, gctober 5, naming the trees and giving 30 days for the required
replacement of the trees tn accord with the Garden Club’s recommendations.
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D. WATER OPERATIONS: In general W%terlog)erations have been normal and no important
er

repairs were necessary during the Septem

through October 16 billing period..

I. Coliform tests taken during October were free of bacteria.
2. Water Billing : The water billing analysis is not available for this report.
3. Water production analysis is tabulated below:

Comparison of current water production to last year

Description 8/23 to 9/23/04 9/23 10 10/23/03 | 09-10 % Chanée
Tottal volume pumped through master 1,000,830 gallons 819,270 gallons -18.14% 7
meter =
Average daily pumping rate 29,717 gallons 24,968 gallons -15.98%
Highest pumping day volume pumped = 42,410 gallons 35,200 gallons -17.0%
Lowest pumping day volume pumped = 27,020 gallons 0 galions -100%
Total volume billed through service 921,238 gallons 749,043 gallons -19.3%
meters =

| Gross unaccounted for water loss = 79,592 gallons 70,227 gallons -1 1.77%
Estimated un-metered maintenance use 1,000 gallons 1,000 gallons ]
Estimated leak repair losses 1,000 gallons 1,000 gallons
Net unaccounted for water loss 77,592 g. 7.75% 68,227 g. 8.33%! -12.07%-—
Average daily consumption per meter = 199 gallons 168 gallons -15.58%
Average service billing = $45.07 $36.22 -19.64%

_TSince August, there has been a gradual increase in the unaccounted for water loss. This indicates that a leak
(less than 4 g.p.m.) ,
ak check, and may be

1s developing in the distribution system. However, the rate of increase is less than 1%
which is too small to offer obvious detection or to be easily determined by a systematic le
the result of underestimating maintenance use.

E. Water Conservation: Enforced water conservat
10/16 billing Ferlod and as may be observed fr
consumption by 19.3% from th

reduce overal

F. Water Capital Improvements: The following items involve water capital improvements,
1. The new well pump has been installed; however, due to a delay in delivery of the control
switch that permits switching from one well to the other, the electrical facilities had not

been completed as of the date of this rep

pressure test of the pi
completed in time for t

2. Requests for {)roposals for the turn key design and construction of the well site and water

ities have been prepared and will be mailed to at least five firms that have
expressed interest and have both the technical and
proposal. The requests will be mailed prior to the m
calls to be returned prior to mailin
next Board meetin%s

treatment faci

of $190,000 to $2
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The anticipated cost ofg

or

ion remained in effect during the 9/16 through
om the above table, the residents cooperated to
¢ previous billing period.

ort. This has also resulted in a delay in the
ing installed to service the new well. Hopefully, this will be
¢ meeting and the new well will be placed 1n operation.

construction expertise to submit a
eeting (I am waiting for two phone
roposals are to be submitted in time 1P

he improvements is estimated in the ran
,000 depending on the final design of the treatment facilities. T

the

he
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