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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR BOARD MEETING
ON WEDNESDAY, MARCH 30, 2005 TO BEGIN AT APPROXIMATELY 7:00 PM IN THE
COMMUNITY CENTER LOCATED AT 19 SEACAPE DRIVE,

MUIR BEACH, CALIFORNIA.
Directors: lé’fles,tjtglent Deborah Kamradt; Directors Leighton Hills, Maury Ostroff, Peter Rudnick, and Steve
affer.
L President Kamradt will call the general meeting to order.

1L Review and consideration of the March 30,2005 Agenda. Agenda items may be deleted, postponed,
continued, or chan%ed in scheduled sequence from the posted agenda so as to accommodate the needs
of the Board and the public in attendance. However, no item can be added to the Agenda, for the
purpose of having the Board make a decision, except as defined below under “Public Open Time”

III.  National Park Service: Representatives from the National Park Service ( N. P. . ) will offer
information on the ongoing Muir Woods and Beach activities relevant to the Muir Beach ommunity.

IV.  Fire Department, Emergency Disaster Committee: Chief Sward will update the Board on the Fire
Department activities.

V. Bills to be paid. The Board will consider payment approval of the bills received requesting payment
during the February 1 through February 28, 2005 period.

VI.  General Manager’s Report: The General Manager’s written report follows. The General Manager will
be present to answer questions. This report is an integral part of the Agenda and the Board may take
action on any or all items within the report.

A, Administration: Overall, the District is operating within the general budget parameters. The
fiscal year is 58.3% complete with the end of February and the overall expenditures are 70% of
the District budget. The overage is essentially the result of extensive repair and maintenance
expenditures which are 175% over budget due to extensive water leak repairs.

B. Recreation: The following items require Board consideration:
L. During the last Board meeting, the Board approved the expenditure of up to $600 for
improvements in the Volley Ball Court. Maintenance Manager Harvey Pearlman will

brief the Board on this action.

2. The Board will continue the discussion of the Grant for the alternative solar power
provisions for Recreation Center
C. Roads and Easements: The following items require Board consideration:
L. Directors Hill and Shaffer will offer their comments on the drainage problem existing on

Sunset Way in the location of the community center’s pedestrian way to Sunset Way.

2. The Board will continue consideration of the needed action to mitigate the unauthorized
excavation at 296 Sunset Way and take action as deemed necessary.

3. No action has taken _I%lace on Charlotte’s Way maintenance, due to the continuing
' inclement weather. The maintenance will be performed and completed when the
contractor’s schedule and improved weather permit.

D. WATER OPERATIONS:
L. Coliform tests taken during February were free of contaminants.
2. There is a need to review the District’s customer relief policy for excessive water

consumption resulting from a leak on the customer side of the meter. The current policy,
adopted in 1993 provides, “If a leak occurs on the customer side of the meter and results
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in more than doubling the normal water bill, the water consumption charge will be
recalculated at the lowest water consumption rate, for the total amount of the
consumption, providing the leak has been progcrly repaired. Thisrelief will be applicable
once every three (3) years, upon request of the customer.”

As may be observed in the water production table below, the District experienced some
system leaks during the billing period. The shutoff control for the lower tank failed,
resulting in a loss of water from the lower tank overflow. This control system has failed
more than once during the last few years and is in need of replacement. The system is a
simgle mechanical design that has outlived its normal life expectancy and replacement
of the system is recommended. In addition, an alarm system. similar to the well house
alarm system is recommended to alert the maintenance manager to a control failure.
While more sophisticated controls and alarms are available, the simple mechanical and
alarm systems now in use are adequate to resolve the problem. The estimated cost of

re{)airs 1s less than $1,000. However, the alarm s
te

ephone line.

ystem will involve a low monthly fee

4. Water production analysis is tabulated below:
Comparison of current water production to last year
Description (01/16/05 to 01/16/03 to ‘04 to ‘05 %
02/16/05 02/16/04 Change

Volume pumped through master meter = 727,284 gallons 812,060 gallons -10.44%
Average daily pumping rate 20,337 gallons 24,237 gallons -16.09%
Highest pumping day volume pumped = 46,112 gallons 29,461 gallons 56.52%
Lowest pumping day volume pumped = 15,082 gallons 19,718 gallons -23.51%
Total volume billed through service 630,432 gallons 751,354 gallons -16.09%
meters =
Gross unaccounted for water loss = 96,852 gallons 60,706 gallons 59.54%
Estimated un-metered maintenance use 250 gallons 20,500 gallons
Estimated leak repair losses 0 gallons 0 gallons
Net unaccounted for water loss 96,602 g.13.28%' 42,206 g. 4.95% 128.88%
Average daily consumption per meter = 136 gallons 179 gallons -24.02%
Average service billing = $30.71 $39.09 -21.44%

' The increased unaccounted for water loss is the result of some moderate 1

repaired.

E. Water Capital Improvements: The Voter Registrar’s office has canceled the June election date.
It is important that the Board plan on meetings to consider the need to extend the Special Tax for
Flmprovements if we are to place it on the November election ballot.

Capita

F. Water Rights: Thenext T. A. C. meeting is currently scheduled for Wednesday, March 30, 2005.
As Director’s Rudnick and Shaffer will be attending the meeting, they will offer a report to the

Board.

This concludes the General Manager’s report in the Agenda.
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