. Roads and Easements: The followimg items require Board consideration:;

L The Board will continue consideration of the needed action to mitigate the unauthorized
cxcavation at 290 Sunset Way and take action as deemed necessary. The encroaching
wood retaining wall has been removed and Director hills has corresponded with Mr.
Crawford.

)

Noaction has taken place on Charlotte’s Way maintenance as the rains continued. It 1
anticipated that the work wil he scheduled prior to June.

D. WATER OPERATIONS:

I Colttorm tests taken during February were free of contwminants.
2 The following eplions tor revising the DistricUs water teak reliel policy have been
suggested:

L. The property owner pays the average of the previous 12 month’s water bills.
including the surcharge, or

h. the proi}crl\ owner pays the highest billed month of the previous 12 month's
water bills, including the surcharge.

. In all cases, the will no longer be a limit as to the number of tim tm\ can be
mvoked, but reliet iz only granted after the leak has been verif] ci hiaving been
repatred.

3 Durmg the discussion ot the need to provide 4 warning system for the controls on the
hm er storage tank, it was suggested that the LAN might be used for this. Director Hills

vill offer more information of this posstbility.

4 Water production analssis 15 tubulated below:

Comparison of current water production to last year

Deseription | Statistics
Volume pumped through master meter 660,322 gallons
Average daily prmping rate ‘ 5,936 gallons
Highest pumpmg day volume pumped on 2713708 - 47.380 gallons .
Lowest pumping day volume pumped on 3:9/05= | 14,510 gallons
Total volume billed through sciviee nicters = 530,197 gallons
Gross unaccounted for water loss 130,125 gallons
Estimated un-metered mamtenance use 20,000 gallons
Estimated teak repair losses 20,000 gallons
Netunaccounted for water loss D0 125 ¢ 13,647,
Average daily consumption per meter 127 gallons -
Average service billing - $20.04

The increased unaccounted for water loss m(hmlu: that there mayv be a continued lcak in the
%\R[Uﬂ
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k. Water Capital Improvements: The Board is reminded that if the speeial assessment is to be
continued, it is necessary to schedule a public hearing prior to August 3 (7 davs prior to the
clection submission deadline) and 1 meeting to adopt the Ordinance no less than 7 davs after the
public hearing. '

F. Water Rights: The next T. A, (. mecting was a successtul meeting and a few minor
modifications of the wording in the Adaptive Management Plan have been completed.

This concludes the General Manager’s report in the Agenda.

VI

VIIL
IX.

PUBLIC OPEN TIME: California State [aw prohibits Board action on any tem, within its jurisdiction,
that has not been hsted on the lawfully posted Agenda unless: /) upon a determination by a majority of
the Bourd that an emergency situarion exists, 2) upon a determination by a two-thirds majoriyv of the
Board (or by no less than three members, if less than the entire Board is present) that the need (o tuke
action arose subsequent to the Agenda being posted; or 3) the item was posted for a prior Board meeting,
aCcurring not more than five (3) davs prior 1o the date action is taken on the itom, and ar the subject prior
mecting, thedtem vwas condinued (o the meetng at which action is bemng taken. Orher itoms will generally
he recenved as information, or referred o staff for further consideration prior o the next schedided
meeting of the Buard. As a matter of procedure, the Board may limit individual presentations to no
more than five minutes. Tndividual presentations should involve non-repetitive items, and non-
repetitive supporting information,

PUBLIC INPUT

Old business: The public may request further consideration, claritication, or modification of business
items previously considered and acted upon by the Board. The public must reference the minute wem and
date of the upproved minutes

New Business: The public may introduce items of new business, not included in the posted
Agenda, that they wish the Board to consider at a future meeting, or they may present substantiating
evidence o support emergency consideration. The presentation should include information and details
offering a clear understanding of the problem (o be considered.

In addition to the foregoing public mput, the public has the right and will be mvited to comment
on any and all ttems listed on the posted Agenda. Comments are subject 1o the time and content
Iimitations outlined above.

Review of the draft minutes for the general meeting held on February 23, 2004

Next meeting date: The 4™ Wednesday in April is the 27™,

ADJOURNMENT OR CONTINUATION

MOBOCS DL 2004-2005 Agendasi05-04-27
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MBCSD from 7/1/04
Admin P&L Budget vs. Actual

Accrual Basis July 2004 through March 2005
Jul '04 - Mar 05 Budget
Ordinary Incoma/Expensa
Income
Donations
Deck Roof Donations 100
Total Donations 100
Tax Income
General Tax tncome 17,809 57,300
Speciai Assessment Tax 29,610
Total Tax Income 46 821 57,300
Other Income 22550
Total Income 68471 57,300
Expanse
Accounting & Bookkeeping 10,435 10,000
Administration Fees 5,750 49,600
Bank Service Charges 27
tnsurance
P & L Insurance 1,019 1.119
VWorkers Comp 37
Total Insurance * 056 [ At
Interest Expense 145
Legal & Protessional
Audit Expense 0 10,000
Legal Fees 0 1,500
Totail Legal & Professional b 11,501
Licenses, Mambearships & Fees 490 1,450
Meeting Expense 237 1,000
Misc Operatling Expenses ) 500
Office Expensa 21451 575
Outside Services 1.088
Payroll Expenses
Emp'r PR Taxes 2185
Total Payroll Expenses 21865
Postage & Deiivery 1
Repair & Maintenance 0
Telephione 1 03
Travel Expense 1,430
Total Expense 25325 40,504
Net Ordinary income PR 16,706

Other Income/Expense
Other Income

Interest Income 4,703 1.500
Total Other Income 4,703 1.500
Net Cther Income 4 703 1,500

Neot Income 48,849 18,206

% of Budget

1219

104%
007

AR

940,

268%

Pa

f
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MBCSD from 7/1/04
Fire P&L Budget vs. Actual

Accrual Basis July 2004 through March 2005
Jul '04 - Mar 05 Budget
Ordinary Income/Expense
Incoma
Grantincome
Firesafa Marin Grant 53 20,500
MBVFA Donation 5541 8,741
West Marin Funds { 8,400
Totai Grant Income 41842 35,641
Total Income 41 842 35,641
Expense
Administration Fees 225 2,700
Insurance
Vahicle Insurance 2,241 2241
P & L insurance 1600 1,800
Workers Comp 1735 6.400
Total Insurance 4,006 10,441
Misc Operating Expenses 0 2.500
Payroll Expensas
Emp'r PR Taxas 24 842
Wages 1240 11,000
Total Payroit Expenses 1263 11,842
Total Expense 7204 27,483
Net Ordinary Income 34,544 8,158
Nat Income 34,548 B,158

% of Budget

100%
89%
Iy
L)

38%
0%

ERT

119
i

425%

423%




MBCSD from 7/1/04

Rec P&L Budget vs. Actual
July 2004 through March 2005

Accrual Basis

Jul '04 - Mar 05 Budget
Ordinary Income/Expense
Incoma
Recreational Actlvities Income
Bistro Income 1,430 2.000
Children's Income 87 150
Dinner Incoma 8] 400
Phene Book Income ?
Rental Income 8570 8,500
Tai Chi Income 1230 1,800
Yoga Income 49
Total Recreational Activities Income 11587 (38500
Donations 65
Total Income 11,452 13 850
Expense
Administration Fees 3,300 6,000
Bistro Expenses 478 750
Event Costs 140 475
insurance
P & L Insurance 10249 1149
Workers Comp 1343 940
Totai Insurance 2367 2,054
Misc Operating Expenses [ 1.k
Outside Services 10140 FIRRIT
Payroli Expenses
Emp'r PR Taxes 23 904
Wages 8,008 12,078
Total Payroli Expenses a,121 13.002
Printing & Photocopies o1
Repair & Maintenance 280
Supply 711 AU
Telephone 54
Utilities
Electric 1,200
Pay Phone Expanse 437 (10
Propane 251 500
Refuse Service 365 484
Total Utilities 1.740 2,784
Tota! Expense 18.376 ZTHT0
Nel Ordinary Income 3 324 -13,820
MNetncome -6,924 -13,820

% of Budget

53
67
~aas
(8P
Sy
(SR
)
nz
GG
{15

Page 1
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MBCSD from 7/1/04
R&E P&L Budget vs. Actual

Accrual Basis July 2604 through March 2005
Jui ‘04 - Mar 05 Budget % of Budget
Ordinary income/Expense
Incoma
Grantincome
Other Grants 0 10,000 [N
Total Grant Income 8} 10,000 0%y
Total Income i) 10,000 0%
Expense
Administration Fees 3,800 6,000 B3%
Bank Service Charges /5
Insurance
P & L Insurance 514 524 97 %
Workers Comp 376 499 75%
Total Insurance BG0 1,028 87%
Payroll Expenses
Emp'r PR Taxes 15 436 i)
Wages 2,358 5700 458y
Total Payroll Expenses 2.372 6,136 REL
Repair & Maintenance 8.205 10,000 Bt
Total Expense 1h249% 23,164 56 %%
Net Ordinary Income 15,292 -13,164 116%,

Net Income -15,292 -13,164 116%

Pags 1
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MBCSD from 7/1/04
Water P&L Budget vs. Actual

Accrual Basis July 2004 through March 2005
Jul '04 - Mar 05 Budget % of Budget
Ordinary Income/Expensa
Income
Water Operations Incoma
Water Service Income 47,237 72,000 [STRRS
Late Payment Penalty 353 1,000 607
Overdue Bill Intarast 21 o0 433
Misc Watar Income 15
Fotal Water Operations Income 47.936 73,050 B2,
Consumption Surcharge
Non District Surcharge 270
Consumption Surcharge - Cther 6.864
Total Consumption Surcharge 7134
QOther Income 25
Total Income 55,095 73080 755,
Expense
Accounting & Bookkeeping 4.000 GO0 a40n
Administration Fees 10 400 12 Goi a7
Employee Benefits
Harvey Benstits 1,534 4,380 35%%
Employee Benefits - Other 1,732
Total Employee Benefits 3,265 1,580 fi=ars
insurance
P & L Insurance vER! 1,044 G0,
Workers Comp 3,924 B.257 175
Total Insurance 30688 WAt a6,
Licenses, Memberships & Fees 472
Mis¢c Operating Expenses -5 )
Office Expense 710 1000
Qutside Services 0 A 006
Payroll Expenses
Emp'r PR Taxes 51 2,045 50
Wages 15 848 v iha) a9°,
Total Payroll Expenses 15,4840 10708 RIAN
Pastage & Delivery 578 T LR
Printing & Photocopies ]
Repair & Maintenance 23065 1000 A ANET,
Supply 2
Talaphone 507 G SR
Travel Expense 1117 1440 8%
Utilities
Electric 5,820 5,000 {RILE
Total Utilities 5,82 5000 1157,
YWater Testing & Expense 2,338 H 507 287,
Total Expense 74,054 84577 R84
Net Ordinary Income -13,659 -11.527 Ry

Net Income -18,859 -11,327 167%

Page 1
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MBCSD from 7/1/04

Cap Impr P&L Budget vs. Actual

Accrual Basis July 2004 through March 2005

Ordinary Income/Expense
income
Consumption Surcharge
Non District Surcharge
Consumption Surcharge - Other

Total Consumption Surcharge

Danations
Deck Roof Donations

Total Donations

Tax Income
Special Assessment Tax

Total Tax Income

Total iIncome

Expense
Administration Fees
Insurance

P & L Insurance
Workers Comp

Total insurance

Legal & Prafessional
Legal Fees

Total Legal & Professional

Licenses, Memberships & Fees
Misc Operaling Expenses
Payroli Expenses

Emp'r PR Taxes

Wages

Total Payroil Expenses
Total Expense

Net Ordinary Income

QOther income/Expense
Other Income
Interest Income

Tatal Other Income

Other Expense
Other Expenses

Total Other Expense
Net Other Income

Met income

Jut '04 - Mar 05

135

4,947
5,062

26,200

26,200

i
31,282
3,475
<03
677
5,560

1.150
18,681
981

30,025

-4, 743

Budget

18,500

18 500

49,543
495443

6843
8,700

403
2,750

D)

12,500

2,000

2000
143,000
153,000

S181.000

-140,336

% of Budget
27%
277
0%

0%
an0y
a7

1039%
2399,
A
ER
7%
g
2387
O
207
e
1477%
132
RN

Ut

[IE

U-a

B a

0%

R
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RESOLUTION 2005-04-01

A resolution of the Board of Directors of the Muir Beach
Community Services District Proposing an election be held in its
jurisdiction: requesting the Board of Supervisors of Marin County
to consolidate with any other election conducted on said date, and
requesting election services by the County Clerk.

Whereas, it1s the determination ot satd Board of Directors that a Consolidated
General Election be held on the 8" dav of November, 2005, at which election the
issue to be presented to the voters shall be:

To elect members of the Board to three (3) Regular Term Positions

BEIT FURTHER RESOLVED that the Board of Supervisors of the County
of Marin 1s hereby requested to:

[ Consolidate said election with any other applicable election conducted
on the same day.

2) Authorize and direct the County Clerk, at District expense, 1o provide
all necessary election services and to canvass the results of said election,

Passed and adopted this 27 dayv of April 2005 by the following vote, to wit:
Aves:
Noes:

Absent:

President of the Board

Allest: -
Secretary for the Board

CoOSDResolutions: 2001-07-25-1 RES

e
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MUIR BEACH COMMUNITY SERVICES DISTRICT
MINUTES OF THE BOARD OF DIRECTORS" MEETING
HELD ON WEDNESDAY, MARCH 30, 2005

CALE TO ORDER

Director Shafter called the regular meeting of the Muir Beach Community Services District
Board of Directors to order at 7:15 pm on Wednesday, March 30, 2005,

ROLL CAlLL

PRESENT: DIRECTORS: Hills, Ostroft, Shafter, Rudnick
PRESENT OFFPICIALS:  General Manager Macfarlane, Secretary: Treasurer Muliin

REGULAR AGENDA

I Review and consideration of the March 30, 2005 Agenda:

MOTION:  To approve the Agenda as submitted.
Moved: Hills. seconded by Ostroff
Vote: AYES: Unanimous

[I.  National Park Service:
No National Park Service personnel were present.
i1l Fire Department, Emergency Disaster C ommittee:

ChictJohn Sward reported. The tractor purchased with Firesafe Marin funds has artived and
works wondertully, Parts ordered for the tractor have not yet arrived. Operators will huve (o
undergo traming and will be required to fog in 1o use it An annual mechanical inspection
will'also be needed. Chiel Sward will develop a proposal for protocol and guidelines for use
for the Board to review. Dircetor Shaffer commented that he would like to see the Board
meet periodicallv with the Fire Association and the Fire Department to discuss how the two
arganizations tunction together. He would like (o see this occur on a regular Board mecting
mght m liew ol the Board meeting.

Fhe First Responder course will be beginning soon which all Fire Department personne! will
be taking. The course will require 32 hours over the next two months in addition 10 the tine
alrcady scheduled for regular drills and wraining.

General Manager Mactarlane informed Chiet Sward that he needs the driver’s license
numbers of all persons who operate the five vehicles. As new drivers get added, thev must
submit thenr driver’s license number so that our insurance provider can be notified.

MBS Narch o Mo Page 1
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IV Bills to be paid:

MOTION:  To approve the February report as submitted including a total of $13,822 89 1n
General Fund expenditures, $1.000.00 in Water C apital Improvement Fund
expenditures, and $371.31 in checks 1ssued from the trust funds. for 4 wotal of
S15,194.20 In warrants 1ssued.

Moved: Ostroft. seconded by Hills

Vote: AYLES: Unanimous

V. General Manager’s Report:
A Administration:

The District is operating within general budget parawmeters. Repair and
maintenance expenditures are 175% over budget due to extensive water leak
FCPUIrs.

B. Recreation:

o Volleyball court: The Board had previously approved an expenditure of up o
5000 for maintenance to the community volleyball court. The actual cost was
5634, The Board agreed to cover the overage,

Lo Solar power system: Resident Gerry Peariman reported on the status of the grant
for solar power at the Commumty Center. The rebate of 59,158 from the
Cabitornia Fnergy Comimission has been received, The project will require
»2uioworth of Tabor which wiil be donated by Aran Collier's company, Sun
First. and community volunteers. Aran is also donating a converter worth $1.900.
Fhe project will need approximately $3,000 i funding front the CSI which will
2ive the community a S17.000 system.  These estimates cover all costs mcluding
permits and blueprints. The puyback period will be four (o five vears. The
svstem will have 14-18 Toow solar pancls which will produce two to fou
ntlowatts of power. It will be completed before the middle of June which 1s the
deadime required by the prant. he Board agreed to put this on the next ugenda
or a volte

fohn Sward related that the Marm County Fire Department has offered to donate a
“kw propane generator for the Community Center. There is a scparate unit that
turns the generator on and off when there is a power failure which could be v ery
expensive 1f it s not meluded. John will find out if the wnt s included and 1his
em will be put on the agenda for next month,

General Manager Macfarlane will also put an item relating to the sprinkler svstem
on the next agenda - the vahves are worn and the flow switch is moperable. The
cost will be around $3.,00t),

S sTaes March oo Jons Pl 2
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Roads and easements;

Drainage problem: Director Hills reported that he and Harvey examined the arca
next o the Community Center steps on Sunset Way and the area looks stable
Harvey has kept the diteh clear and Margarct Keyes house has not reported any
problems. He recommended that nothing be done at the present time. The
General Manager refated that the problem is where the old stairs used to be.
Water [lows down the slope with such velocity that the trench doesn’t cateh it
The problemn can be mitigated with a diagonal barrier in the road. Since the 1 ramy
season 1s ending, there is time to address it later.

290 sunset Way: Director Hills reported that he spoke with Questa Engineering
and Marin County Environmental Health and that both expressed serious concerns
about the excavation resident Tom Crawford did adjacent to his leach field. As
the ilfegal cutis on District property, the Board again voiced its concerns over
possible lability should ¢ffluent be seeping from the arca. The Board proposed 1o
Mr. Crawford that Questa perform a mini-assessment at @ cost of $1.000-1.500 1o
be patd by Mr. Crawford, for the purposc of determining the severity of the
problem and a course of action 1o remedy it. Mr. Crawford responded that he
wasn tmterested in the proposal. Director Hills expressed to Mr. Craw ford the
Bouard’s willingness to work wiih him but barring an assessment, the onlv option
that remained was to report to Fnvironmental Health. There ensued a heated and
lengthy discussion where many points were argued. The primary poimts of
disagreement were whether the engincer cngaged by Mr. Crawftord was made
aware that there were septic issues (o consider when issui g his report and
whether concerns were rased about septic issues at the first Board meeting where
the cut was discussed (prior to the wall being built), It was decided that Director
Hills would call CSW 1o tind out whether the company will stand by their report
i light of the septic issucs and will then contact Mr., Craw Tord.

Cater i the meeting, the minutes of the Marel 17" meeting - the first me cting in
which this 1ssue dppmud on the agenda - were located. Director Hills read front
them as follows, “After a lengthy discussion which revealed that the leach fickl
tor the property is very close to the arca excavated, the Board decided (he
following: Mr. Crawford must obtain a sury ¢y to ensure that the retaining wall
will be located entirely on privaie property; the ret aming wall will need a
protective barricr to protect against leach field secpage onto the street or into the
District’s dramage system; this \\1” most likely require a permit from Marin
County Environmental Health, .

Charlottes Way: No action has taken place on Charlotte’s Wiy matntenance due
to continuing inclement weather

Dhirch G0, 08 Pave 3
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[2. Water operations:

Water penalty: Director Shaffer proposced that the relief billing rate for excessive
consumption due to a water leak on the customer’s side of the meter be changed to the
following: The customer pays an amount equal to their average billing over some
spectficd amount of time (1o be determined) which is available anytime a customer has
a verifiable water leak. The {cak must be repaired in a timely manner. Director Ostroff
will compose the procedure and send it to the General Manager to be included on the
next agenda.

System failures: The District experienced some system leaks during the billing period.
Harvey has replaced the supply line and exannned the shut-off svstem which appears (o
be in good condition. Donovan recommends an alarm system be installed to alert the
maintenance manager (o any control failures. The possibility of using the LAN for this
purpose will be looked into at the next meeting.

k. Water Capital Improvements:

Ihe District received notice from the Registrar ot Voters office that there will be no
Fune election. The Board must schedule public hearings to consider the need (o extend
the Special Tax for Capital Improvements. The result of the hearings will be an
approved resolution that gets submitted for the November election ballot. Donovan
wilt call the Registrar of Voters to determine when the public hearings must be held.

I Water Rights:

Director Rudnick reported that after 13 vears, the District has come (o terms with the
protestants 1o its water rights. The draft has been completed; approval of the Adaptive
Management Plan is the next siep. Water rights are conditional for 10 vears.

V'l Public open time:

Resident Karla Anderdatter said she felt good about the Technical Advisory Commitiee
meeting. She has concerns that herbicides and pesticides are getling into our water system as
aresult of State Parks, National Parks and Caltrans use and fecls that these agencies should
notify water districts when chemicals are used in the water shed.

Flarvey reported that the electrical work at the pump house has been completed. There is
some leakage of the pump house roof. Donovan will take a look at 1.

ESIETRRN IS EIERTEICN Narch 32003 Page
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Resident Bob Jacobs inguired about our current relationship with the Comprehensive
Transportation Management Plan. Director Rudnick reported that there is no more CTMDP
There was too much opposition to the plan. Director Hills did receive an email from Paul
Bignardy saving he would not be at tomght’s mecting. Paul has been hired by the County to
implement the shuttle system. The Big Lagoon project is moving forward. EIR/ELS should
he completed soon. Donovan issucd a reminder for all to attend the public hearings when
they ere held. What s betng planned might have the effect of Towering the water table and
the ("SD has not been provided with any documentation to date.

VI Review of minutes:

MOTION. To approve the draft minutes of the February 23, 20035 Board of Directors”
meeting as submitted.

Moved: Rudnick, seconded by Ostroff

Vote: AYLES: Unanimous

VL Next meeting date: The next mecting date 1s scheduled for Wednesday, Apnl 27,
2003,

The mecting was adjourned at 8:32:10 pm

These minutes were approved by the Muw Beach Conununity Services District Board of
Dircetors, Jurmyg their meeting on

Steve Shalfer. Direetor

MBS Mmuns Muarch fg. 2003 Pape s
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